RHINEBECK CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION

July 27, 2010

Regular Meeting and Public Hearing on the Code of Conduct


MEMBERS PRESENT:


PAUL SLAYTON







LAURIE RICH







MARK FLEISCHHAUER







ELISSA CASCIO







KAREN HATTER







DEIRDRE BURNS (arr. 7:32)







DEAN VALLAS (arr. 7:46 pm)
OTHERS PRESENT:


JOSEPH PHELAN, BILL KEMBLE
7:15 p.m.
Public Hearing on Proposed Changes to the District Code of Conduct


President Slayton opened the Hearing at 7:20 pm.


Mr. Phelan clarified that the Hearing is a requirement of Commissioner’s Regulations for the purpose of allowing Public Comment on proposed changes to the Code. Mr. Phelan then reviewed with the Board members the two changes proposed for the Code as a result of the discussions and recommendations of the Committee that reviewed the Code.

There were no Public Comments on the proposed changes or any other content in the Code.


President Slayton thanked the committee of stakeholders and Mr. Phelan for their work on the Code and closed the Hearing at 7:25 pm.
7:30 p.m.
Regular Meeting

1.0 
Call to Order
President Slayton called the meeting to order at 7:31 pm.

2.0 
Approval of Minutes

2.1 
Motion by Cascio, seconded by Rich, the Board voted to approve the minutes of the July 13, 2010 Annual Organizational and Regular Meeting.*
VOTE: 4 AYE (Slayton, Cascio, Rich, Hatter); 0 NAY; 1 ABSTAIN (Fleischhauer); 2 ABSENT (Burns, Vallas)

MOTION CARRIED

(Ms. Burns arrived as the vote was taken.)

3.0  
Public Comment

None.

4.0
Reports and Discussion

None.


5.0
Comments

5.1
Good News

5.2 Old Business


President Slayton reviewed with his colleagues the roster of Committee assignments, which were finalized as follows:



2010-2011 Board Committee Assignments



Audit:
Cascio, Fleischhauer, Slayton



Communications: Rich, Fleischhauer, Hatter



Curriculum: Cascio, Burns, Hatter


Facilities: Flesichhauer, Rich, Slayton



Finance: Slayton, Burns, Vallas



Personnel: Rich, Slayton, Burns



Policy: Cascio, Vallas, Hatter



Rhinebeck Collaboration: Fleischhauer



Dutchess County School Boards Association: Cascio



Comprehensive District Educational Plan: Vallas



Rhinebeck Science Foundation Liaison: Vallas

Ms. Burns expressed interest in attending the NYSSBA School Law Conference and Mr. Slayton expressed interest in attending the NYSSBA Convention. Both events are in October. The Board members briefly discussed with Mr. Phelan the budget for the year for Board professional development activities. The budget is $3,000, reflecting a substantial decrease from prior years as a result of cuts adopted during the budget development process. Mr. Fleischhauer also expressed interest in attending the Convention if funds allow.

The Board members and Mr. Phelan then discussed the change in scoring of Grade 3 – Grade 8 ELA and Math assessments. The State Education Department recently raised the cut score for determining proficiency, as applied to the assessments which were given in the Spring. Mr. Phelan noted that all school districts in New York State are expected to see an increase in the number of students who previously would have been found to be proficient, but who will now be determined to be below proficient. Mr. Phelan also noted that, recognizing that financial resources may not be adequate to provide the unanticipated  Academic Intervention Services that now would be required to address the needs of students found not proficient, the Regents have also issued a waiver for Districts to exempt them for one year from providing these services for students above last year’s cut score. 
Mrs. Cascio noted that she had read the regulations applicable to this development and it is left to the discretion of the individual districts as to whether they would or would not provide AIS services for the students caught in this situation. Mrs. Cascio also reported having attended a meeting of school board members with 
Commissioner Steiner which took place before this change in scoring was presented to the Regents and it was recognized that this does represent an unfunded mandate. The schools do not have the money to do the right thing by these students and provide help in reaching proficiency.
President Slayton opened a discussion about the setting of the cut score, which is always done by SED and is done after the test is given. The question is thus raised as to whether there is an issue with the test design. 
Mr. Phelan noted that every District has been trusting that the State Education Department was providing tests that accurately measured student proficiency, only to learn now that the tests were not doing that. Mr. Phelan also noted that one of the news publications had raised the question of whose decision it was to use these tests. The District will now have to determine how to address this movement of the goal posts.

Ms. Burns reported that she had heard mention that tests given in Grades 3 – 8 are not predictive of success on the Regents and voiced her opinion that use of these tests as a vehicle to determine a child’s understanding of knowledge is not useful, is a very simplistic use of data, and results in the numbers becoming the point, rather than how well the children are learning.
5.3 
Public Comment



None
5.4 
Other

President Slayton noted that the next Board meeting, scheduled for August 10, would consist of a brief meeting and the conduct of the Goals Workshop. (Mr. Vallas arrived during the discussion of Board Goals.) President Slayton urged his colleagues to think about three goals that might be set for this year and requested that they come to the meeting prepared to discuss their own personal priorities and thoughts on the District’s needs in the upcoming year. 

Following a brief discussion, the Board members agreed to begin the Goals Workshop at 6:00 pm and adjourn the Workshop to begin the Regular Meeting at the accustomed time, 7:30 pm, and then reconvene the Workshop following the Regular Meeting, if necessary. 
6.0
Action Items

6.1  
Motion by Burns, seconded by Rich, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following consent items:
6.1.1 Motion upon the recommendation of the Superintendent of Schools to approve the CSE and CPSE recommendations.*

6.1.2 ********PULLED ******* Motion upon the recommendation of the Superintendent of Schools to approve the Treasurer’s Reports (Extracurricular Fund, May 2010, June 2010).* (See Motion 6.10 below)
6.1.3 Motion upon the recommendation of the Superintendent of Schools to declare the attached items as surplus for disposal. (See attached.)* 
6.1.4 Motion upon the recommendation of the Superintendent of Schools to accept the donation of $3,000 from an anonymous donor in support of the District’s Arts-in-Education program.*

6.1.5
******* PULLED *******Motion upon the recommendation of the Superintendent of Schools to approve modifications to the middle school/high school building-level safety plan, as submitted by the BMS/RHS safety teams.* (See Motion 6.11 below)
VOTE: 7 AYE (Slayton, Cascio, Rich, Hatter, Fleischhauer, Burns, Vallas); 
0 NAY; 0 ABSTAIN; 0 ABSENT 

MOTION CARRIED

6.2  

Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve additional Summer 2010 curriculum and clerical work.  (See attached.)*
VOTE: 7 AYE (Slayton, Cascio, Rich, Hatter, Fleischhauer, Burns, Vallas); 
0 NAY; 0 ABSTAIN; 0 ABSENT 

MOTION CARRIED

6.3 Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of David Aierstok as District Health and Wellness Coordinator for the 2010-11 school year, at a stipend of $4,531, in accordance with the RTA salary schedule 2010-11.*

VOTE: 7 AYE (Slayton, Cascio, Rich, Hatter, Fleischhauer, Burns, Vallas); 
0 NAY; 0 ABSTAIN; 0 ABSENT 

MOTION CARRIED

6.4 Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to adopt the following resolution:
BE IT RESOLVED, that the Rhinebeck Central School District Board of Education be and hereby establishes a five day work week, seven hour day as a standard work day for employees for the purpose of determining days worked reportable to the New York State and Local Employees’ Retirement System for the following positions: Director of Buildings and Grounds, Cook/Manager,
Secretary to the Business Manager, Accountant, Accounts Payable Clerk,
Secretary to the Superintendent, Senior Payroll Clerk, Micro Computer Specialist,
Adult Education Coordinator, Athletic Trainer, Food Service Worker, Part-Time School Monitor, and Part-Time Teacher Aide.*
Prior to the vote, Mr. Fleischhauer asked if this was a new practice in the District. Mr. Phelan clarified that this was the result of an issue brought to the District’s attention by the Comptroller’s auditor. The individuals in these positions are not members of bargaining units, thus they are not covered by the standard work days established in any of the three collectively-bargained agreements. This Resolution establishes the standard work day, by action of the Board, for these individuals for the purpose of reporting service to the Retirement system. 
VOTE: 7 AYE (Slayton, Cascio, Rich, Hatter, Fleischhauer, Burns, Vallas); 
0 NAY; 0 ABSTAIN; 0 ABSENT 

MOTION CARRIED

6.5 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, to approve modifications to the Assistant Superintendent for Support Services’ terms and conditions of employment, effective July 1, 2010.*

VOTE: 7 AYE (Slayton, Cascio, Rich, Hatter, Fleischhauer, Burns, Vallas); 
0 NAY; 0 ABSTAIN; 0 ABSENT 

MOTION CARRIED


6.6  
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools to approve as a final reading and adoption of modifications to Board Policy No. 5300 - Code of Conduct.*
VOTE: 7 AYE (Slayton, Cascio, Rich, Hatter, Fleischhauer, Burns, Vallas); 
0 NAY; 0 ABSTAIN; 0 ABSENT 

MOTION CARRIED
6.7 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of advisors for Rhinebeck High School the 2010-211 school year. (See attached list.)*

VOTE: 6 AYE (Slayton, Rich, Hatter, Fleischhauer, Burns, Vallas); 0 NAY; 1 ABSTAIN (Cascio); 0 ABSENT 

MOTION CARRIED


6.8 
Motion by Burns, seconded by Fleischhauer, the Board voted to approve modifications to the Superintendent’s terms and conditions of employment, effective July 1, 2010.
VOTE: 7 AYE (Slayton, Cascio, Rich, Hatter, Fleischhauer, Burns, Vallas); 
0 NAY; 0 ABSTAIN; 0 ABSENT 

MOTION CARRIED

6.9 
Motion by Burns, seconded by Fleischhuaer, upon the recommendation of the Superintendent of Schools, the Board voted to approve an additional Mentor for the 2010-11 school year. (See attached)*

VOTE: 7 AYE (Slayton, Cascio, Rich, Hatter, Fleischhauer, Burns, Vallas); 
0 NAY; 0 ABSTAIN; 0 ABSENT 

MOTION CARRIED

6.10 
Motion by Burns, seconded by Fleischhuaer, upon the recommendation of the Superintendent of Schools, to approve the Treasurer’s Reports (Extracurricular Fund, May 2010, June 2010).*
Prior to the vote the Board members briefly discussed with Mr. Phelan the amount of the carryover from one year to the next of line items in the Extra Classroom funds. Mr. Phelan noted that a particular Class may engage in extra fundraising efforts in one year in order to meet an anticipated goal in an upcoming year. It was agreed that when the Principal’s Report is given, mention would be made of accounts with particularly large balances and the purposes for which the fundraising is being undertaken.
VOTE: 7 AYE (Slayton, Cascio, Rich, Hatter, Fleischhauer, Burns, Vallas); 

0 NAY; 0 ABSTAIN; 0 ABSENT 

MOTION CARRIED

6.11 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, to approve modifications to the middle school/high school building-level safety plan, as submitted by the BMS/RHS safety teams.*

Prior to the vote, the Board members briefly discussed with Mr. Phelan the structure and layout of the Plan which appear not optimal or user-friendly, particularly in an emergency. Mr. Phelan noted that this is the template as provided by the State Education Department, and added that within the District, the individuals charged with enacting the Plan’s provisions, should there be an emergency, were also the individuals who developed the Plan. Any disadvantages owing to the format or structure would not have a substantive effect.
VOTE: 7 AYE (Slayton, Cascio, Rich, Hatter, Fleischhauer, Burns, Vallas); 
0 NAY; 0 ABSTAIN; 0 ABSENT 

MOTION CARRIED

7.0  
Executive Session
Motion by Burns, seconded by Fleischhauer, the Board voted to move into executive session at 8:20 pm for the purpose of discussion of the employment history of a particular person.
VOTE: 7 AYE (Slayton, Cascio, Rich, Hatter, Fleischhauer, Burns, Vallas); 0 NAY; 0 ABSTAIN; 0 ABSENT 

MOTION CARRIED

Motion by Burns, seconded by Fleischhauer, the Board voted to return to Regular Session at 8:36 pm.

VOTE: 7 AYE (Slayton, Cascio, Rich, Hatter, Fleischhauer, Burns, Vallas); 0 NAY; 
0 ABSTAIN; 0 ABSENT 

MOTION CARRIED

Motion by Burns, seconded by Fleischhauer, the Board voted to appoint Joseph Phelan as Clerk Pro Tempore.

VOTE: 7 AYE (Slayton, Cascio, Rich, Hatter, Fleischhauer, Burns, Vallas); 0 NAY; 
0 ABSTAIN; 0 ABSENT 

MOTION CARRIED

8.0  
Adjournment

Motion by Burns, seconded by Fleischhauer, the Board voted to adjourn at 8:38 pm.

VOTE: 7 AYE (Slayton, Cascio, Rich, Hatter, Fleischhauer, Burns, Vallas); 0 NAY; 0 ABSTAIN; 0 ABSENT 

MOTION CARRIED

Respectfully submitted,

Margaret Todisco

District Clerk

Joseph Phelan

Clerk Pro Tempore

